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MACEINE TOOL PLANTS. CONVETTIFG
TO HIGH-SPEED OPERATION

KREORGANIZES FOR NEW PRODUCTION PROCESS -- Izvestiys, No 172, 2. Jul 49

The "Stankolit" Plant in Moscow ham been reorganizing i's productios la con-
noction with the postwar conversion in machine~tocl Pullding frou universal,
large-~geries machine toole to small-series, special and standardized machine-
tools, and to assembly-line production. This required radical changes in the
plant orgarizetion, which was formerly set up for large-meries metal casting.

Tt wae necesesry to imprawe the quality ~f ceating end .onudnually incressa the
outpu. in &ccordance with the growing demands of machina-tool building,

During the third quarter of 1948, the plant reached a production Tolume
rlanzed for the laet year of the Five-Tear Plan., The plant consilerably increased
the volums of casting withont meking oxcesaive capitel investments, This was
comparatively easy to do in the case of light and medium casting, but it was
necessary Lo change the tachnologlcal process in the case of heavy casting. The
old method of casting largs metal parts in dry-sand molds was revised. M -e:
great. derl of experimenting, favorable results were obtained by casting a number
of large parts in green-sand molds. Tnis mede it pussible to convert the pro-
duction of large-series, heavy machine parts to assembly-line methods by machiue
molding and ty assembling and casting on & conveyer. A nevw chop was built for
heavy, grean-sand caeting. The production cycle was shortened by 50 persent and
it was possible to relsase a large area for the prcduction of emdll-series and
individual casting.

At prssent green-sand m~ldig comprises up to 60 percent of th- plent's
rroduction and it is to be further increased.

The production of cores for heavy casting requires & large working ares,
highly %rain ? workers and meny manual cperations. As a resuls, this uswlly
produces a bottleneck in foundry shopa. The plant has now introduced a new techno-
logical process in $he production of cores by arpiying She principles of advanced
sutomcblle and tractor technology.
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Scms of. tue highly labor-consuming operations at the plant, such as knecking
ovt the cast from the mold bex and knocking out the cores from the casts, have -
now Leen mechanizéd. Mechanizaetion and essembly-line wethods are also being '
wbrodused in the cleaning shop of the founary, Casts are transported on roller
convayers,

The plant has recently mastered the production of structural steel casting,
including highly complex casts. During the first & monthg of 1949, the piant
relesgad 1,562,000 rubles, mainly by slortening the production cyels in the
cag'ing of peris., Cutting down the inventory of basic apnd auxiliary materiale
he® el to accelerate the turnover of worklig capital. Rigid no.lis wers esteblished
fio: the amount of materlals held in stock and the nomms for consumption of materiale
wiio reduced., fhe "Stankelit"™ Plant now completely satisfiss the basic rsquire-
rw:nts in eteel casting, which are standard for the Moscow group of machine-tool
¥.:41ding plante, -~ A, Ryabtsey, Director, "Stankolit™ Plant

TG PRODUCE HIGH-SEEED MACHINE TOOLS ~- Moskovekiy Bol'ghevik, No 169, 20 Jul 49

The. Moscow "Eresnyy proletariy” Plant exéoedsd 1tvs G-month production pro-
gram, producing 100 mcnire toovls asdove 3lan.  The plant has converted. its machine
tools to high-speed Operabions, The average ‘Specd of machine tools ihstalled in
vbe plant is dlmost 100 perdefit arsater than 1aét year.. Turncver of working
capitdl bag been accslerated 19 days and 8,710,000 rubles of vorking capital
released during 1949. ‘

The plant is now converting to maas productior of high-spsed mchine tools,
All shops are now engeged In this operation. 'The first high-spesd machine tocls
wlli be produced thie month.

RCLIFR-BEARINGS PLANT TOXS PIAMNS -- Sovetekeys Sibir', No 115, 12 Jun 40

The Novosibirsk Roller Besarings Plant tgok first place among the "¢city's enter-
prises in the April competition and was awarded the Transferable Red Bauner of
tbe Novosibirsk City Committee VEP(b) and the city exscutive cammittee. In May,
the plant continued 1tn high rate of production and exceeded the state plaa in
all respects.

HIGH-SFERD METAL CUTTING ¥ROMOTED -- Sovetaskaya Sibir', do 128, 1 Jul 49

he Novosibirsk Committee on High-Speed Motel Cutting has organizcd two
gseminars 1n the city's enterprises. The cammittee ia now reglistering trainees
for & course ‘n metal cutting which is scheduled to take 200 hours, and is also
oriapizing a short seminer of 32 hours., Consultetions are alsc available twice
wsekiy. Hovaral plants; vith tho advice of the comnittee®s meRDIrE, neve 4o~
veloped plens for introducing high-speed methods., An automatic machine has boen
noavertad to the method Zor *he first time in the city. The committewe and enter-
Prises have done much to introduce electric grindirg and finishing of cuiting
tools,

MOSCOW MACBINE-TOOL INSTITUfE OPENS ENROLLMENT -- Vnchernyeya Moekwa, No 172,
21 Jul A9 <

Tse Mechine-Tocl and Tecl Institute imeni I, V., Stalin is emrolling studenta

in Vegloning end advanced courses in the following departments: mechine-tool
deaign, tools, instrument bullding, end ‘eehnology.
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! RN B The inatitute traing mechenical epgingers in- the-following apaciahties.
\: )  metal-cutting machines, tool prcd.uction, ‘precision Anstruments,. optical~ '
' ‘mochanical  ipstruments, technology ‘of ‘mechine ‘building, machine and Hressure .,
Jtreatment of metel, mechines and the technology of“foundry, production, preduct ion
of medical 1nstx umants and equipmnt

: The gourse nms £or ,5%:_\ years, . Fotrance.raquirements aré the 6sme ag for -all
higher tochnical -educational instit tivpe. Applicetion ere accepted until 31 J\_ll;j,

’Addrésa: Mogkva, Fovoslobodspiye ulitea, Vedkovakiy pereulok, 2-e, -~ 'Ad-
LyerLisament.
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